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Financial Highlights 

(Amounts in thousands except per share data) 


Years ended October 31, 10-year average annual compound growth 

1983 

1982 

Revenues 

14.3% 

$928,566 

$885,935 

Operating earnings 

16.2% 

106,130 

104,638 

Earnings from continuing operations excluding nonrecurring items 

20.9% 

57,117 

42,884 

Net earnings 


98,519 

48,036 

Cash flow (a) 

16.0% 

97,167 

84,398 

Cash dividends paid 

20.2% 

11,220 

9,861 

Total assets 

12.1% 

619,157 

592,809 

Shareholders' equity 

15.2% 

259,096 

169,157 

Number of shares outstanding (b) 


18,808 

20,183 

Per share data (b) 




Earnings from continuing operations excluding nonrecurring items 

23.1% 

3.03 

2.14 

Net earnings 


5.24 

2.38 

Cash flow (a) 

18.1% 

5.17 

4.18 

Common dividends paid 

19.8% 

.55 

.49 

Common stock price-High 


45.50 

27.88 

Low 


25.75 

17.25 

Book value 

17.0% 

13.83 

9.11 


(a) Based on earnings from continuing operations excluding nonrecurring items plus noncash charges. 

|b) Assuming full conversion of Series A stock issued on October 29,1982 as a 100% stock dividend to common s 



Earnings Per Share 
From Continuing 
Operations Excluding 
Nonrecurring Items 


Cash Flow Per Share " 

(Dollars! 
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1981 

1980 

1979 

1978 

$823,551 

$759,400 

8656,100 

$594,857 

92,005 

73,878 

66,205 

67,718 

44,265 

33,364 

30,632 

26,975 

44,265 

29,931 

26,472 

24,213 

83,885 

70,732 

66,296 

56,955 

9,240 

7,800 

6,472 

5,216 

503,328 

441,796 

385,325 

351,641 

203,815 

168,542 

146,217 

125,929 

22,162 

22,019 

21,969 

22,230 


2.00 

1.52 

1.39 

1.21 

2.00 

1.36 

1.20 

1.09 

3.79 

3.21 

3.02 

2.56 

.42 

.36 

.30 

.24 

19.25 

12.81 

12.56 

11.44 

11.19 

8.00 

8.09 

6.44 

9.26 

7.67 

6.66 

5.75 


1977 

1976 

1975 

1974 

$465,066 

$365,315 

$358,447 

$299,514 

48,455 

39,242 

36,857 

28,510 

20,180 

16,914 

15,066 

10,235 

19,847 

16,710 

14,522 

10,703 

44,102 

34,653 

31,288 

24,601 

4,038 

3,173 

2,562 

2,254 

287,553 

223,175 

221,377 

211,400 

109,949 

97,378 

83,809 

71,653 

22,250 

22,414 

22,234 

21,992 


.91 

.75 

.68 

.47 

.89 

.75 

.65 

.49 

1.98 

1.55 

1.41 

1.12 

.19 

.15 

.12 

.11 

6.88 

6.56 

6.00 

3.50 

4.88 

4.12 

1.34 

1.50 

4.97 

4.41 

3.80 

3.26 


in stockholders. 
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; eneral Cinema is a consumer-oriented growth 
company. Over the past ten years revenues have 
increased at an annual compound rate of 14.3% to 
$928.6 million, and earnings from continuing 
operations excluding nonrecurring items have 
grown 20.9% to $57.1 million. 

The Company's growth has been generated 
primarily from two businesses: soft drink bottling 
and movie exhibition. General Cinema is a lead¬ 
ing independent bottler of soft drinks and the 
nation's largest exhibitor of motion pictures. The 
Company also markets proprietary soft drinks 
under the SunkisC trademark, and operates 
broadcasting properties and a small chain of retail 
furniture warehouse showrooms. 

Since General Cinema became a public com¬ 
pany 23 years ago, management's primary objec¬ 
tive has been the creation of value. We have 
sought to accomplish this objective by managing 
General Cinema as a growth company, believing 
that we could create lasting value for our share¬ 
holders from a growing base of productive assets, 
enhanced earning power and a consistent and 
increasing positive cash flow. 

Management remains committed to this basic 
philosophy. The results shown in the Financial 
Highlights inside this overleaf demonstrate Gen¬ 
eral Cinema's ability to create lasting value by 
consistently providing our shareholders with a 
total return-appreciation in the market value of 
General Cinema shares plus cash dividends- 
commensurate with that of a leading growth 
company. 
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Dear Shareholder: 

?iscal 1983 was another strong year for General 
Cinema Corporation. Revenues; earnings and 
earnings per share all reached record levels for 
the 22nd time in our 23 years as a public com¬ 
pany. These results represent a combination of 
improved operating performances by both our 
major divisions and higher dividend income from 
our investment in R.J. Reynolds Industries, Inc. 

Net earnings (excluding $41.4 million in nonre¬ 
curring after-tax gains on the sale of broadcasting 
properties) increased 33.2% to $57.1 million, on 
revenues of $928.6 million, an increase of 4.8%. 
Earnings per share, excluding nonrecurring 
income of $2.21 this year and 24 cents last year, 
increased 41.6% to $3.03 compared to $2.14 in fis¬ 
cal 1982. Net earnings for fiscal 1983 totaled $98.5 
million, or $5.24 per share. 

It is interesting to note that while General 
Cinema ranks 317th in the FORTUNE 500 listing 
of America's largest companies, it ranks 65th in 
terms of total return to investors and 83rd in 
10-year earnings per share growth. In FORBES' 
36th annual "Survey of American Industry," 
General Cinema ranked 39 th in profitability 
in a field of 1,008 companies judged on five-year 
average return on equity. These results attest to 
management's commitment to the "Creation of 
Value" concept articulated in past annual reports. 
For a perspective on General Cinema's perfor¬ 
mance over the last 10 years, I encourage you to 
review the Financial Fhghlights section which 
precedes this letter. 

The consistency of our results underscores 
the time-tested characteristic of our Company: 
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its resiliency to swings in the economic cycle. 
General Cinema's major businesses-soft drink 
bottling and motion picture exhibition-have 
demonstrated that they not only hold up well in 
times of economic uncertainty, but also that they 
respond positively to decisive management strat¬ 
egies during more robust economic periods such 
as the one which began to develop during 1983. 

The Beverage Division recorded its 11th consec¬ 
utive year of record revenues and operating earn¬ 
ings. Its strong performance came in the face of 
increasing competition in the soft drink industry. 
Throughout the year industry sales and market¬ 
ing emphasis gravitated toward new product 
introductions, and most of the volume growth 
was attributable to diet and caffeine-free prod¬ 
ucts. Soft drink bottlers found they had to com¬ 
pete intensively for the attention of consumers 
as well as for shelf space from retailers. General 
Cinema undertook a major strategy shift early 
in fiscal 1983 from an emphasis on cost control 
and margin maintenance in the prior year, to a 
more aggressive sales and marketing program. 
Although first half profits and case sales were vir¬ 
tually flat, both responded markedly in the sec¬ 
ond half, and the Division achieved its dual goal 
of increased unit volume and profits. 

perating earnings in our Theatre Division 
reached record levels again this year. Although 
attendance declined modestly, theatre revenues 
advanced due to a higher average ticket price and 
strong concession sales. The motion picture exhi¬ 
bition business is product driven, not tied to the 
cycles in the U.S. economy. The production com¬ 
panies which supply exhibitors with product 
-feature films-are currently very healthy. 
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More money is being invested in film production 
today than m many years, and roughly twice as 
many feature films are being produced as there 
were at the low point in 1976-77. We believe that 
this momentum will be sustained for some time, 
and our optimism en^Sirages us to continue to 
expand our theatre circuit vigorously. 

Despite the very competitive environment m 
the beverage industry mentioned earlier, Sunkist 
Soft Drinks increased its profits in 1983. New cola 
product introductions diverted bottler attention 
for much of the year, but volume m Sunkist" 
Orange Soda and Diet Sunkist held up well when 
measured against other noncola brands. During 
1983, we began a gradual introduction of Sunkist 
in Canada. 

During this past year we sold WCIXTV, an 
independent Miami station we had owned and 
operated for nearly 10 years. In our tenure at 
WCIX we dramatically increased the value of the 
station by building the quality of its programming 
and management. But, as the value of this one tele¬ 
vision property became disproportionate to the 
level of our participation in broadcasting, we 
believed it prudent to scale down our investment 
in this area. In exchange for WCIX we acquired 
WGRZ-TV, Buffalo, an NBC affiliate, along with 
$70 million from Taft Broadcasting. We believe 
WGRZ has significant potential for growth m 
both market position and m earnings, and we are 
making the investments which should enable us 
to capitalize on this opportunity. 

Dividends from our holdings in RJ. Reynolds 
Industries, Inc., contributed more than $17 million 
after tax to earnings in 1983. In April, 1983 we sold 
$100 million of subordinated debentures exchange¬ 


able for a portion of our R.J. Reynolds common 
stock. Proceeds from die offering were used to 
reduce bank mdebtedne|f||hai had been incurred 
to finance our Heublein investment in 1982. 

Reflecting its continued confidence in the 
progress and prospects of General Cinema, the 
Board of Directors last September increased the 
annual cash dividend on the common stock 
23.1% from 52 to 64 cents pu sham and accord¬ 
ingly increased the annual cash dividend on the 
Series A stock from 64 to 76 cents per share. This 
was the 15th consecutive year m which the com¬ 
pany has increased cash dividends. 

Management's continuing objective is to 
increase earnings per share at an average annual 
rate 5-10% in excess of inflation. While General 
Cinema's businesses are able to support that 
growth in the short run, we are committed to 
investing in our long-term future. Toward that 
end, the responsibility for achieving the long-term 
growth and diversification goals of the Company 
has been concentrated within the Office of the 
Chairman. Our search for acquisitions is focused 
on consumer products and services industries. 

Our criteria are strict and our intention is to cre¬ 
ate value for General Cinema's shareholders, not 
to "conglomerate'' the company. Sound corporate 
growth and development are among our highest 
priorities, and although we would prefer to 
acquire an entire business, we would consider a 
major investment in another company. 

For fiscal 1984 we are confident about the pros¬ 
pects for both our major businesses. Indeed, we 
enter 1984 with a great deal of optimism about 
the motion picture exhibition industry. Our film 
supply this year is expected to exceed that of 1983 

5 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 





by about 20%, and we are reassured by the cur¬ 
rent level of investment in the production of fea¬ 
ture films which will be ready for release later 
this year and in 1985. 

e believe the increase in soft drink volume 
the Beverage Division achieved in the second half 
of fiscal 1983 will continue. It will be supported 
by the impact that better-tasting noncaloric sweet¬ 
eners are having on the diet soft drink segment. 

As 1984 progresses we hope to see a lessening of 
confusion in the marketplace, as it assimilates 
the new products introduced this past year, 
providing an opportunity to reestablish brand 
loyalties. Our Beverage Division should have 
another good year in 1984, and Sunkist Soft Drinks 
should continue to grow. 

Melvin R. Wintman, executive vice president 
of the Company and president of GCC Theatres, 
Inc., retired on November 1,1983. During his 35- 
year career at General Cinema, Mr. Wintman was 
instrumental in guiding the Company's theatre 
business through a tremendously expansive 
growth period. Under his leadership, GCC The¬ 
atres grew from 13 drive-in and three indoor the¬ 
atres to today's 1,034-screen circuit consisting 
principally of multi-screen shopping center the¬ 
atres. He served the Company successively as 
Director of Concessions, as General Manager for 
many;|pars, and since 1963 as Executive Vice 
President. He continues as a member of our Board 
of Directors and as a consultant to the Company. 
Mr. Wintman is a universally respected theatre 
industry leader whose continued advice and 
counsel we value highly. 

Succeeding him as president of GCC Theatres, 
Inc., is Paul R. Del Rossi, who joined General 


Cinema in 1980 as executive vice president of 
GCC Theatres. 

William I. Savel was named president of GCC 
Beverages in September, 1983, succeeding Robert 
J. Tin; Jr., who became the Company's chief oper¬ 
ating officer. Mr. Savel brings with him 20 years of 
management experience in the consumer pack¬ 
aged goods industry. 

Looking ahead to fiscal 1984 we see further 
improvement in the overall domestic economy 
as evidenced by the continued improvement 
reported in consumer spending and the level 
of consumer confidence. General Cinema's 
businesses, as healthy as they are, will certainly 
benefit from this strengthening in the economy. 

ver the years General Cinema has learned to 
adapt to changing consumer tastes and lifestyles 
and to develop strategies to take advantage of 
opportunities presented as a result of such changes. 
I encourage you to read the essay beginning on 
page 13 which reflects the growth of our busi¬ 
nesses in response to some of these changes and 
sets the stage for our growth in the years ahead. 

Finally, on behalf of management and the Board 
of Directors, I want to express our sincere appreci¬ 
ation to the more than 12,000 capable and dedi¬ 
cated employees of General Cinema for their 
essential and significant contribution to the suc¬ 
cess of our Company. They join me in thanking 
you, our shareholders, for your continued loyalty 
and support. 

Richard A. Smith 
President and Chairman 
January 5,1984 
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Office of the Chairman 

a. key to General Cinema's future success will 
be the quality of its management. Several senior 
level management changes occurred at General 
Cinema during 1983 designed to enable the Com¬ 
pany to achieve its long-range goals. In September 
the Company established an Office of the Chair¬ 
man which is responsible for developing and 
implementing General Cinema's strategic plans, 
including supervision of the Company's existing 
operating divisions and further diversification. 

Richard A. Smith, 59, retains the titles of chair¬ 
man, president and chief executive officer which 
he has held for more than 20 years. Joining him 
in the Office of the Chairman are three senior 
executives. 

1. Atwood Ives, 47, most recently senior vice 
president-finance of the Company, was named 
executive vice president. Air. Ives joined General 
Cinema in 1974 and has served as a director since 
1970. In addition to his new responsibilities as a 
member of the Office of the Chairman, Air. Ives 
retains his position as chief financial officer. 

Robert J. Tarr, Jr, 40, most recently senior vice 
president of the Company and president of GCC 
Beverages, Inc., was named executive vice presi¬ 
dent and chief operating officer. In this capacity, 
Air. Tarr has responsibility for each of General 
Cinema's operating divisions, whose respective 
presidents report directly to him. Air. Tarr has 
been with General Cinema for seven years, during 
which time he has also served as director of cor¬ 
porate planning and as vice president and corpo¬ 
rate treasurer. He became a director in 1982. 


Samuel Frankenheim, 51, senior vice president 
and general counsel, was named a member of the 
Office of the Chairman as the Company's chief 
legal officer. In addition to his new responsibili¬ 
ties, he will continue to manage the legal affairs 
of the corporation. Air. Frankenheim gained 
General Cinema in 1979. 

s the Company approaches SI billion in reve¬ 
nues, the creation of an Office of the Chairman 
brings together the financial, general manage¬ 
ment and legal expertise necessary to direct 
General Cinema in its next phase of growth. 



Office of the Chairman (L to R), J. Atwood Ives, Richard A. 
Smith, Robert J. Tarr, Jr., and Samuel Frankenheim. 
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Comm unica tions 


believe this resiliency in the Sunkist brand is pri¬ 
marily a result of two factors. First, Sunkist 
Orange Soda and Diet Sunkist, which are distrib¬ 
uted nationwide by an extremely strong network 
of franchisees, primarily Pepsi-Cola and Coca- 
Cola bottlers, both enjoy broad-based consumer 
acceptance. In addition Sunkist sells very well 
through vending, fountain and other "cold drink" 
outlets which were favorably affected by unusu¬ 
ally hot weather throughout the country this past 
summer and fall. The fact that neither Sunkist 
nor Diet Sunkist contains caffeine is an added 
benefit that works to their favor as the caffeine- 
free category continues to grow at a faster rate 
than the overall industry. 

During 1983 we began a modest introduction of 
Sunkist products in Canada, and plan to proceed 
cautiously with Sunkist's international expan¬ 
sion over the next several years. 

For 1984 we see a continuation of unit volume 
and earnings growth at Sunkist Soft Drinks as the 
competitive factors which have adversely affected 
the sales of noncola brands begin to abate. 


Communications and Other 

(In thousands) 1983 1982 % Change 

Revenues S 55,723 $ 50,523 10.3% 

Operating Earnings 5,901 10,389 (43.2%) 

Operating Margins 10.6% 20.6% 

% he Communications and Other segment con¬ 
sists of our Communications Group and Alperts 
Furniture operations as well as our miscellaneous 
real estate activities. 


The Communications Group at fiscal year end 
included WGRZ-TV, Buffalo, and two Boston 
radio stations. WGRZ, an NBC affiliate, was 
acquired at the beginning of the third quarter of 
fiscal 1983 along with $70 million of cash and 
notes from Tift Broadcasting in exchange for 
WCTX-TV, Miami. As a result of the sale of WCIX, 
General Cinema recognized an after-tax capital 
gain of $40.1 million, or $2.14 per share, which 
accounted for most of the nonrecurring income in 
1983. However, the Group's operating profits were 
lower, reflecting the fact that WGRZ earns about 
one third the profit of WCIX. We are optimistic 
about the prospects for our new station's growth. 
We are confident that NBC's ratings will improve, 
and that the nation's strengthening economy will 
further renew Buffalo's economy. We have hired 
new people in key management positions at 
WGRZ and have invested in new transmitting 
equipment. 

In the fourth quarter of fiscal 1983 we reduced 
our involvement in the radio business by selling 
WIFI-FM, Philadelphia. 

Alperts 

Fiscal 1983 was the first full year in which the 
operations of Alperts Furniture, a small chain of 
retail furniture warehouse showrooms, were con¬ 
solidated. On a comparable basis, Alperts' 1983 
revenues were up and operating losses were 
reduced significantly. As anticipated, Alperts has 
responded to the renewed health in the housing 
industry and to increased consumer confidence. 

It should continue to show improvement and be 
profitable in 1984. 
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Our society has experienced a series of dra¬ 
matic changes since World War II, which have 
profoundly affected the way Americans live, 
work and relate to one another. We have seen 
the post-war "baby boom," the industrial 
rebirth of America, a major population shift 
away from urban areas, the introduction of tele¬ 
vision, an increase in leisure time, the women's 
and environmental movements, recessions and 
inflation. Major technological achievements 
during this era transformed our society, as 
whole new service and knowledge-based indus¬ 
tries were bom and nurtured. The two-car fam¬ 
ily, the two-child family, the one-parent family 
and the dual career household have also caused 
significant changes in American culture over 
the last 35 years. These trends have altered our 
attitudes and our expectations about families, 


friends and about society in general. Our life¬ 
styles have reflected these changes. But if these 
changes have been dramatic, they have not 
always been pervasive. Certain standards and 
commitments have lasted. Over the years 
many of the values and habits we have devel¬ 
oped have endured the impact of changing 
American lifestyles. 

American business and industry also 
changed during these years. The greatest suc¬ 
cesses came to those managers who under¬ 
stood and anticipated change, who saw the 
new reflections of those old standards and 
values and who were ready to meet changing 
consumer needs. 

A new energy and optimism were first seen 
in the 1950s when young couples, confident 
that post-war prosperity would continue, 
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moved away from their old neighborhoods to 
raise their families in suburban areas. Their 
enthusiasm and willingness to try new experi¬ 
ences presented many opportunities to those 
companies which understood what was taking 
place and the long-term implications this 
demographic shift would create. 

To serve these young families moving to the 
expanding suburbs, regional shopping centers 
and new recreational facilities sprouted up. 
The new “suburbanites" began to patronize 
drive-in movie theatres which offered play 
areas for younger children as well as expanded 
refreshment facilities -with both hot and cold 
food. Later, they went to the new shopping 
center theatres, which were more convenient 
and less costly than a trip into the city. 

The popularity of carbonated beverages grew 


as consumers flocked to the new "supermar¬ 
kets," where they could buy all their produce, 
meats and groceries under one roof. Widely 
available in these new stores, soft drinks began 
to take on an increasingly prominent role in 
Americans' daily diet. 

It is interesting that throughout this period 
of change, stability and tradition were also 
important. A mature war hero was president. 
Optimism in the nation and its future remained 
high, even as the country fought a war in Korea 
and weathered two recessions. That optimism, 
and the confidence that Americans could con¬ 
trol the future to make a better place for the 
entire world, flourished into the early 60s. The 
country elected a young president who gave 
focus to the mosr ambitious aspirations. 

We followed the exploits of Agent 007 in a 
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series of films. Dr. Zhivago and Lawrence of 
Arabia heightened our appreciation for the 
flow-and tragedies-of history. As the popula¬ 
tion grew more rapidly the movie-going public 
demanded that theatre fare be distinguishable 
from what it could view at home on television. 
Hollywood produced elaborate, big budget fea¬ 
ture films for first-run theatre exhibition, and 
efficient multi-screen theatres in large subur¬ 
ban malls were built to better serve the 
movie-going public. 

During the 60s vending machines 
proliferated-at roadside service stations, in 
offices and at recreational facilities-offering 
food and beverages to Americans increasingly 
“on the go." 

Later in the 60s, doubts grew about authority 
and the ability of this nation to control the 


future. To The Graduate, a single word of career 
advice-"plastics"-struck a responsive chord 
in movie-going audiences, as the post-war 
“baby boomers" approached adulthood and 
began asking their own questions about values 
and meanings. Some turned to alternative life¬ 
styles and a general defiance of convention. 
Their questioning raised the collective con¬ 
sciousness of the country. The questions, more 
often than not, resulted in a renewed commit¬ 
ment to values, as Americans continued to 
insist on quality in products and services. 

As life became increasingly fast-paced, 
new ways to get the most out of our leisure 
time developed. Everywhere the phrase "Pepsi 
Generation" came to signify the active, aware, 
dynamic lifestyle of American youth, the 
largest segment of the consuming public. New 
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patterns in away-from-home eating developed. 
Innovative restaurants offering simple, inex¬ 
pensive and quick meals became popular. The 
i demand for soft drinks in the "cold drink" market 
| -at fast food restaurants, at convenience stores, 
and from vending machines nearly everywhere - 
rose dramatically in the 60s and 70s. 

As our standard of living and amount of 
leisure time continued to rise, more and more 
interests, obligations and responsibilities com- 
' peted for the time and attention of the Ameri¬ 
can family. Women and men felt new pressures 
of daily living, even as they exercised new pre¬ 
rogatives . They sought entertainment that was 
both reasonably priced and convenient. As the 
increasing cost of attending professional sport - 
| ing events and live theatre accelerated, a night 
out at the movies became an even more attrac¬ 
tive alternative. The great American pastime 
-going out to view a first-run feature film 
on a large screen, with superior sound and, 
most importantly, a participating audience- 
remained a prevalent part of our social fabric. 

Toward the end of the 70s a renewed empha¬ 
sis on honesty, hard work, economic value and 
personal health took hold. Members of the orig¬ 
inal "Pepsi Generation" were parents now. As 
better educated, more affluent and more sophis¬ 
ticated consumers, they created major opportu¬ 
nities for companies who anticipated and were 
prepared to fulfill their demands. The growing 
emphasis on a more natural and healthful way 
| of living produced an unprecedented demand 
for low calorie and naturally flavored foods and 
beverages. Soft drinks had become an integral 
part of our lives, and beverage companies rushed 
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to introduce new diet versions of their bever¬ 
ages. By 1980 Aunericans consumed nearly 40 
gallons of soft drinks per capita each year-far 
outpacing the annual consumption of both cof¬ 
fee and milk. More recently, caffeine-free soft 
drinks emerged as a new and popular alternative. 

Films such as Kramer vs. Kramer and On 
Golden Pond which directly addressed con¬ 
temporary issues appealed to large audiences. 
Ancillary markets such as cable and pay TV, 
increased the appetite for filmed entertain¬ 
ment, and Hollywood responded by increasing 
its investment in more and more films. 

Today, new technologies continue to afford 
opportunities to companies who make it their 
business to understand the basic needs, pat¬ 
terns and motivations of the American con¬ 
sumer. In the motion picture industry, special 
effects made possible by computer technology 
have opened up an entire realm of creative pos¬ 
sibilities. In the beverage industry, scientists 
have formulated a new generation of noncaloric 
sweeteners for use in diet soft drinks which is 
expected to shift consumption patterns. ! 

New technologies and sociological changes 
will continue to influence American lifestyles, 
attitudes and expectations. Entrepreneurial j 

foresight, managerial talent and strong finan¬ 
cial resources are the assets business will need 
more than ever to respond to new opportunities , 
as American tastes and living patterns continue 
to evolve. Companies with these assets who 
understand the past, can manage the present 
and are ready for the future, will be the ones 
that best serve their consumers, shareholders I 
and society. 
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Financial Review 


Record Results During fiscal year 1983, General Cinema again achieved record operating results and dra¬ 

matically improved its overall financial position. Net earnings, including a $41.4 million 
after-tax capital gain from the disposition of broadcasting properties, were $98.5 million. After¬ 
tax earnings, excluding nonrecurring items, increased 33.2% to $57.1 million, or $3.03 per 
share, on revenues of $928.6 million, a gain of 4.8% over the prior year Each of the Company's 
major operating businesses contributed to this gain. Operating earnings for the year, however, 
increased only 1.4% to $106.1 million, because a $4.5 million decline in the Communications 
and Other segment offset increases in our other businesses. The decline in Communications 
and Other was caused primarily by the disposition of our Miami television station during the 
year. These results were achieved even though fiscal 1983 was a good, but not excellent, film 
year and despite several costly new product introductions and unprecedented competitive 
activity in the soft drink industry. 


Profitability General Cinema's profitability, as measured by its pretax return (excluding nonrecurring items) 

on average net assets increased to 24.5% in 1983 from 22.5% the prior year. The Company's 
after-tax return (excluding nonrecurring items) on average shareholders' equity rose to 26.7% 
from 23.0% in 1982. It is significant that profitability, as measured by each of these standards, 
increased in 1983 to the highest levels ever attained by the Company. Consolidated operating 
margins remained high on a historical basis, but declined modestly from last year's level to 
11.4% due primarily to the aforementioned reduction in profits in the Communications and 
Other segment. The combined federal and state income tax rate of 37.2% in 1983 is signifi¬ 
cantly below the statutory rates reflecting the lower effective federal tax rates on dividend 
income and capital gains. 


Capitalization General Cinema's capital structure was significantly strengthened during the fiscal year. Share¬ 

holders' equity increased to $259.1 million from $169.2 million, reflecting the gain on the sale 
of broadcasting properties as well as strong operating results. Book value per share increased 
51.8% to $13.83. Long-term debt, which includes $36.2 million of capitalized leases, decreased 
to $140.6 million from $283.2 million. The Company's debt-to-equity ratio at October 31,1983 
was .54 to I, which is the lowest in the last 20 years. 


Revenues Earnings from Continuing Operations* 




Consolidated revenues have grown at a compound Since 1978 earnings from continuing operations 
rate of 9.3% during the last five years. have increased at an annual compound rate of 16.2%, 

significantly greater than the rate of inflation. 
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During the year the Company issued $100 million of 25-year, 10% subordinated debt 
exchangeable into 1,593,600 of R.J. Reynolds Industries, Inc. common stock which it owns. As 
a result of this financing and assuming that the debentures are exchanged prior to maturity, 
General Cinema has sola this portion of its Reynolds common at a premium, received the pro¬ 
ceeds, but postponed paying the capital gain tax on the approximate $44.3 million presumed 
long-term gain. The proceeds of this financing, along with operating earnings and the cash 
received from the sale of the television station, were more than sufficient to pay off all bank 
borrowings under the Company's revolving credit agreement. Besides the Reynolds common 
stock mentioned above, the Company owns an additional 1,042,227 shares of unencumbered 
Reynolds common, as well as 1,023,225 shares of Reynolds Series B (11.5%) preferred, which 
had an aggregate market value of $172.4 million at October 31,1983, or $68.1 million more than 
their cost as reflected in our financial statements. 


Cash Flow As shown in the following schedule, the Company's businesses generate a positive cash flow 

substantially in excess of that required to be reinvested in the form of capital expenditures and 
incremental working capital to sustain their growth. As a result, most of the Company's earn¬ 
ings are available for investment in new business activities, as well as for debt repayment 
and dividends. 


Cash generation 


(In millions) 

1983 

1982 

1981 

1980 

1979 

Working capital from operations* 
Changes in working capital other 

$ 97.2 

$85.2 

$83.9 

$73.8 

$73.1 

than cash 

59.8 

(23.0) 

15.3 

3.8 

(9.5) 

Cash generated from operations 

157.0 

62.2 

99.2 

77.6 

63.6 

Capital expenditures 

Cash flow available for other 

54.7 

43.3 

47.7 

50.1 

5 7.3 

corporate purposes 

$102.3 

$18.9 

$51.5 

$27.5 

$ 6.3 


*Excluding nonrecurring items. 


The strength and consistency of this cash flow enables the Company to prudently use a con¬ 
siderable amount of leverage as it did in the late 60s and early 70s when it acquired most of its 
beverage franchises and again in 1982 when the Company incurred significant bank debt in 
order to finance its investment in Heublein, Inc. and its common stock repurchase program. 




Net assets employed in our businesses have Pretax return on average net assets employed in 

increased considerably in the last five years. our businesses has averaged 22.2% over the last 

five years. 
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Liquidity The Company can and often does successfully operate with a significant negative working capi¬ 

tal position. This positive attribute reflects the nature of the Company's primary businesses 
which require little or no working capital to sustain their growth. As a result, even though 
the Company had negative working capital of more than $35 million at October 31,1983, its 
more than $30 million of cash and short-term investments plus $235 million available to the 
Company under its revolving credit agreement are available for other corporate purposes, 
including diversification. 


Capital Expenditures Capital expenditures for fiscal 1983 totaled $54.7 million compared to $43.3 million in the 

prior year. Planned capital expenditures in fiscal 1984 are expected to approximate $47 million. 
Depreciation as a percentage of capital expenditures has been increasing over the years, but 
declined to 67% in fiscal 1983. 


Franchises, Licenses Franchises, licenses and goodwill consist principally of national branded soft drink franchises 
and Goodwill which are stated at cost, well below their market value based upon recent sales of franchises 

by others. 


Over the years General Cinema has consistently demonstrated its ability to report earnings 
growth at an average annual rate well above that of inflation. We believe the Company has the 
proper mix of businesses, financial resources and management resolve to perpetuate this 
growth record in the years ahead. 



Return on average shareholders' equity has 
averaged 23.4% over the last five years. 


Capitalization 


Capital Expenditures 

IDollms in millions) 452 .„ 

Total 

(Dollars in millions) 




The strength of the Company's cash flow enables Depreciation as a percent of capital expenditures 
it to prudently use considerable leverage. has generally increased over the last five years. 
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Eleven-Year Summary (Unaudited)* 

General Cinema Corporation and Subsidiaries 
Years Ended October 31, 

(Amounts in Thousands Except Per Share Data) 



1983 

1982 

1981 

Revenues 

Beverage Division 

$473,140 

$451,462 

$445,012 

Theatre Division 

353,099 

343,914 

323,200 

Sunkist 

51,054 

44,445 

33,775 

Communications and Other 

55,723 

50,523 

25,102 

Intercompany sales 

(4,450) 

(4,409) 

(3,538) 

Total 

928,566 

885,935 

823,551 

Operating earnings 

Beverage Division 

63,121 

61,229 

59,004 

Theatre Division 

35,505 

32,219 

31,034 

Sunkist 

1,603 

SOI 

(4,749) 

Communications and Other 

5,901 

10,389 

6,716 

Total 

106,130 

104,638 

92,005 

Corporate expenses 

Interest-net 

20,746 

24,222 

5,364 

Administrative and other 

9,582 

10,225 

5,516 

Product research and development 

1,074 

1,100 

- 

Dividend income 

(19,370) 

(5,476) 

- 


12,032 

30,071 

10,880 

Earnings from continuing operations 




before nonrecurring income 
and income taxes 

94,098 

74,567 

81,125 

Nonrecurring income (expense)-net 

62,737 

6,644 

- 

Earnings from continuing operations 




before income taxes 

156,835 

81,211 

81,125 

Income taxes 

58,316 

33,175 

36,860 

Earnings from continuing operations 

98,519 

48,036 

44,265 

Earnings before extraordinary items 

98,519 

48,036 

44,265 

Net earnings 

$ 98,519 

$ 48,036 

$ 44,265 

Depreciation and amortization 




of capital assets 

$ 36,402 

$ 36,799 

$ 35,950 

Capital expenditures 

54,661 

43,290 

47,717 

Total assets 

619,157 

592,809 

503,328 

Total long-term debt 

140,563 

283,217 

156,436 

Shareholders' equity 

259,096 

169,157 

203,815 

Long-term debt to shareholders' equity 

.54 to 1 

1.67 to 1 

.77 to 1 

Number of shares outstanding (a) 

18,808 

20,183 

22,162 

Per share data[ b) 

Earnings from continuing operations 

$ 5.24 

$2.38 

$2.00 

Earnings before extraordinary items 

5.24 

2.38 

2.00 

Net earnings 

5.24 

2.38 

2.00 

Dividends paid 

.55 

.49 

.42 

Book value 

13.83 

9.11 

9.26 


* Years prior to 1983 restated to conform to 1983 presentation. 

(a) Weighted average number of shares and common share equivalents outstanding adjusted 
to reflect stock splits and stock dividends. 

(b) Assuming full conversion of Series A stock issued on October 29,1982 as a 
100% stock dividend to common stockholders. 
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1980 

1979 

1978 

1977 

1976 

1975 

1974 

1973 

$412,321 

$364,836 

$315,156 

$240,415 

$188,935 

$178,441 

$156,641 

$127,756 

307,776 

266,461 

266,370 

213,757 

168,391 

180,006 

142,873 

117,121 

21,643 

9,625 

- 

- 

- 

- 

_ 

_ 

20,846 

17,499 

13,331 

10,894 

7,989 


_ 

_ 

(3,186) 

(2,321) 

- 

- 

- 

- 

- 

- 

759,400 

656,100 

594,857 

465,066 

365,315 

358,447 

299,514 

244,877 

54,018 

46,197 

38,739 

31,169 

23,424 

18,004 

13,054 

8,980 

27,494 

27,745 

25,928 

14,991 

13,873 

18,853 

15,456 

14,656 

(11,693) 

(10,896) 

- 

- 

- 

- 

- 

- 

4,059 

3,159 

3,051 

2,295 

1,945 

- 

- 

- 

73,878 

66,205 

67,718 

48,455 

„ 39,242 

36,857 

28,510 

23,636 

8,623 

8,741 

9,445 

8,601 

6,988 

7,451 

8,756 

7,264 

5,000 

3,343 

3,450 

2,012 

1,228 

955 

845 

866 

~ 


5,850 

536 

- 

~ 

_ 


13,623 

12,084 

18,745 

11,149 

8,216 

8,406 

9,601 

8,130 


60,255 

54,121 

48,973 

37,306 

31,026 

28,451 

18,909 

15,506 

- 

- 

(2,280) 

- 

(300) 

(800) 

- 

- 

60,255 

54,121 

46,693 

37,306 

30,726 

27,651 

18,909 

15,506 

26,891 

23,489 

21,268 

17,126 

14,016 

13,129 

8,674 

6,946 

33,364 

30,632 

25,425 

20,180 

16,710 

14,522 

10,235 

8,560 

29,931 

24,627 

24,213 

19,847 

16,710 

14,522 

10,235 

8,560 

$ 29,931 

$ 26,472 

$ 24,213 

$ 19,847 

$ 16,710 

$ 14,522 

$ 10,703 

$ 9,156 

$ 33,970 

$ 31,806 

$ 27,145 

$ 20,830 

$ 16,858 

$ 15,155 

$ 14,208 

$ 13,440 

50,097 

57,345 

51,529 

56,318 

30,291 

19,957 

21,756 

26,708 

441,796 

385,325 

351,641 

287,553 

223,175 

221,377 

211,400 

196,863 

155,292 

149,085 

148,322 

122,748 

88,460 

94,233 

100,040 

100,677 

168,542 

146,217 

125,929 

109,949 

97,378 

83,809 

71,653 

63,205 

.92 to 1 

1.02 to 1 

1.18 to 1 

1.12 to 1 

.91 to 1 

1.12 to 1 

1.40 to 1 

1.59 to 1 

22,019 

21,969 

22,230 

22,250 

22,414 

22,234 

21,992 

22,374 

$1.52 

$1.39 

$1.14 

$ .91 

$ .75 

$ .65 

$ .47 

$ .38 

1.36 

1.12 

1.09 

.89 

.75 

.65 

.47 

.38 

1.36 

1.20 

1.09 

.89 

.75 

.65 

.49 

.41 

.36 

.30 

.24 

.19 

.15 

.12 

.11 

.09 

7.67 

6.66 

5.75 

4.97 

4.41 

3. SO 

3.26 

2.87 
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Consolidated Balance Sheets 
General Cinema Corporation and Subsidiaries 
October 31,1983 and 1982 
(Dollar amounts in thousands) 



1983 

1982 

Current assets 

Cash 

Short-term investments-at cost (which 
approximates market) 

Notes and accounts receivable-trade, less allowance 
for doubtful accounts of $2,386 and $1,751 

Sundry deposits and receivables 

Inventory 

Other current assets 

$ 7,447 

24,210 

40,179 

15,684 

33,316 

23,161 

$ 8,883 

1,577 

39,432 

23,602 

42,709 

10,980 

Total current assets 

143,997 

127,183 

Investments in and advances to unconsolidated 
affiliated companies—at underlying equity 

4,140 

6,551 

Property, plant and equipment 

Land, buildings and improvements 

Equipment, fixtures and vehicles 

Returnable containers 

168,219 

239,463 

36,756 

153,743 

223,442 

38,609 

Less accumulated depreciation and amortization 

444,438 

206,096 

415,794 

185,362 


238,342 

230,432 

Investment in R J. Reynolds Industries, Inc. - at 
cost (market value-$270,840 and $247,708) 

159,982 

159,982 

Other assets 

33,398 

24,221 

Franchises, licenses and goodwill-principally 
beverage franchises 

39,298 

44,440 


$619,157 

$592,809 


See notes to consolidated financial statements. 
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Liabilities and 
Shareholders' Equity 



1983 

1982 

Current liabilities 

Long-term liabilities-due within one year 

$ 14,832 

$ 16,673 

Accounts payable and other current liabilities 

117,449 

102,273 

Taxes payable 

48,367 

8,166 

Total current liabilities 

180,648 

' 127,112 

Long-term liabilities 

Senior debt 

57,311 

269,325 

Subordinated debt 

75,717 

2,944 

Other 

7,535 

10,948 

Total long-term liabilities 

140,563 

283,217 

Unearned exchange income 

24,253 

- 

Deferred income taxes 

14,597 

13,323 

Commitments and contingencies 

- 

- 


Shareholders’ equity 

Preferred stock-$1.00 par value 

Authorized-30,000,000 shares 

Series A cumulative convertible, issued 

9,280,742 shares 

Common stock-$1.00 par value 

Authorized 40,000,000 shares 

Issued 12,932,507 and 11,072,444 shares 

Retained earnings 

9,281 

12,932 

309,180 

9,281 

11,072 

223,255 


331,393 

243,608 

Less capital stock in treasury-at cost 

72,297 

74,451 

Total shareholders' equity 

259,096 

169,157 


$619,157 

$592,809 


See notes to consolidated financial statements. 
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Consolidated Statements of Earnings 
General Cinema Corporation and S ubsidiaries 
Years ended October 31,1983,1982 and 1981 
(In thousands except for per share data) 



1983 

1982(1) 

1981(1) 

Revenues 

$928,566 

$885,935 

$823,551 

Operating costs and expenses 

Costs applicable to revenues 

634,117 

603,879 

552,322 

Selling, delivery and general and 
administrative expenses 

188,319 

177,418 

179,224 

Operating earnings 

106,130 

104,638 

92,005 

Corporate expenses-net 

Interest-net of interest income 
of $2,755 in 1983, $6,503 in 1982 
and $12,337 in 1981 

20,746 

24,222 

5,364 

Administrative and other 

9,582 

10,225 

5,516 

Product research and development 

1,074 

1,100 

- 

Dividend income 

(19,370) 

(5,476) 

- 

Total corporate expenses-net 

12,032 

30,071 

10,880 

Earnings before nonrecurring income 

and income taxes 

94,098 

74,567 

81,125 

Nonrecurring income—net of expense 

62,737 

6,644 

_ 

Earnings before income taxes 

156,835 

81,211 

81,125 

Income taxes 

58,316 

33,175 

36,860 

Net earnings 

$ 98,519 

$ 48,036 

$ 44,265 

Net earnings per common and common 

equivalent share 

$5.24 

$2.38 

$2.00 


(1 (Restated to conform to 1983 presentation. 
See notes to consolidated financial statements. 
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Consolidated Statements of Changes in Financial Position 
General Cinema Corporation and Subsidiaries 

Years ended October 31,1983,1982 and 1981 
[Source (use) of cash in thousands] 



1983 

1982(1) 

1981(1) 

Working capital provided by operations 




Net earnings 

$ 98,519 

$ 48,036 

S 44,265 

Depreciation and amortization 

37,958 

38,329 

37,189 

Less: Gain on sale of broadcasting properties 

(41,402) 

(3,055) 

- 

Gain on exchange of 8‘/4% subordinated debentures 

- 

(6,915) 

- 

Other items 

2,092 

8,785 

2,431 


97,167 

85,180 

83,885 

Changes in components of operating working capital 




Accounts receivable 

(747) 

(1,777) 

(3,968) 

Sundry deposits and receivables 

7,918 

(8,128) 

(2,615) 

Inventories 

9,393 

(11,627) 

1,523 

Other current assets 

(12,181) 

(4,317) 

(1,480) 

Accounts payable 

15,176 

17,106 

11,897 

Taxes payable 

40,201 

(14,222) 

9,993 


59,760 

(22,965) 

15,350 

Total from operations 

156,927 

62,215 

99,235 

Cash dividends paid 

(11,220) 

(9,861) 

(9,240) 

Total before investment and financing transactions 

145,707 

52,354 

89,995 

Investment transactions 




Additions to property, plant and equipment 

(54,661) 

(43,290) 

(47,717) 

Net proceeds from disposition of assets 

56,132 

11,063 

4,937 

Investments 

2,867 

(159,982) 

(3,963) 

Other items 

(9,984) 

(3,437) 

(6,595) 

Total before financing transactions 

140,061 

(143,292) 

36,657 

Financing transactions 




Debt transactions 




Issuance of long-term debt 

107,519 

209,531 

21,167 

Repayment of long-term debt 

(227,182) 

(73,824) 

(21,366) 

Increase (decrease) in current maturities 

(1,841) 

(4,340) 

900 

Equity transactions 




Capital stock issued 

2,708 

1,108 

416 

Capital stock repurchased 

(68) 

(73,942) 

(168) 

Total from financing transactions 

(118,864) 

58,533 

949 

Cash and cash equivalents 




Increase (decrease) during the year 

21,197 

(84,759) 

37,606 

Beginning balance 

10,460 

95,219 

57,613 

Ending balance 

$ 31,657 

$ 10,460 

$ 95,219 


(1 [Restated to conform to 1983 presentation. 
See notes to consolidated financial statements. 
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Consolidated Statements of Shareholders' Equity 
General Cinema Corporation and Subsidiaries 
Years ended October 31,1983,1982 and 1981 
(Dollar amounts in thousands) 







Treasi 

try stock 


Comn 

non stock Serie 





Shares 

Amount Shares 

Amount earnings 

Shares 

Amount 

Shares Amount 

Balance—Oct. 31 ,1980 

11,072,444 

$11,072 9,280,042 

$9,280 $151,297 

84,070 

$ 3,107 

- $ - 

Net earnings 

Cash dividends paid 



44,265 




-$.84 per share 

Shares issued on exercise 



(9,240) 




of stock options 



(365) 

(21,130) 

(781) 


Shares reacquired 




5,966 

168 


Balance- Oct. 31,1981 

11,072,444 

11,072 9,280,042 

9,280 185,957 

68,906 

2,494 

_ 

Net earnings 

Cash dividends paid 



48,036 




-$.85 per common 







share 



(8,376) 




-$.16 per Series A 







share 

Shares issued on exercise 



(1,485) 




of stock options 

Shares contributed to 


700 

1 (877) 

(46,706) 

(1,726) 


employee stock plan 
Shares reacquired 




(6,999) 

1,776,501 

(259) 

73,942 


Balance- Oct. 31,1982 

11,072,444 

11,072 9,280,742 

9,281 223,255 : 

1,791,702 

74,451 

_ 

Net earnings 

Cash dividends paid 



98,519 




-$.55 per common 
share 



(5,965) 




-$.67 per Series A 
share 



(5,255) 




Conversion of Series A 







stock 

Shares issued on exercise 

1,860,063 

1,860 




1,860,063 1,860 

of stock options 

Shares contributed to 



(1,356) 

(75,205) 

(3,011) 

(75,205) (75) 

employee stock plan 
Shares reacquired 



(18) 

(23,927) 

1,454 

(996) 

49 

534 19 

Balance- Oct. 31,1983 

12,932,507 

$12,932 9,280,742 

$9,281 $309,180 ] 

.,694,024 

$70,493 

1,785,392 $1,804 


See notes to consolidated financial statements. 
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Notes to Consolidated Financial Statements 
General Cinema Corporation and Subsidiaries 

Years ended October 31,1983,1982 and 1981 


1. Summary of 
Significant Axcounting 
Policies 


Principles of consolidation 

All majority-owned subsidiaries are included in the consolidated financial statements. Compa¬ 
nies in which the Company owns a less than majority common stock interest are accounted for 
by the equity method except for the investment in R.J. Reynolds Industries, Inc. which is carried 
at cost. All intercompany accounts and transactions have been eliminated. 

Inventory 

Inventory is stated at the lower of cost (first-in, first-out method) or market. Market represents 
the lower of replacement cost or net realizable value. 

Franchises, licenses and goodwill 

Franchises, licenses and goodwill acquired prior to fiscal 1971 are not amortized because man¬ 
agement considers their value to be of a permanent nature. Acquisitions subsequent to fiscal 
1970 in the amount of $13,137,000 are amortized on the straight-line basis, primarily over 40 
years. The amortization amounted to $372,000 in 1983, $517,000 in 1982 and $583,000 in 1981. 

Unearned exchange income 

Unearned exchange income represents the value of the exchange rights associated with 
the 10% exchangeable subordinated debentures due 2008. This is measured by the difference 
between the interest rate at which the debentures were issued and the estimated rate at which 
the debentures would have been issued absent the exchange feature. This amount is being 
amortized over the term of the debentures. 

Nonrecurring income-net of expense 

Nonrecurring income-net of expense in 1983 includes the pretax gains recognized on the sale 
of the Company's television station in Miami and its radio station m Philadelphia. Nonrecur¬ 
ring income-net of expense in 1982 consisted of pretax gains recognized on the exchange of the 
Company's 8V4% debentures for shares of Columbia Pictures Industries, Inc. owned by the 
Company and on the sale of its radio station in Chicago. The 1982 gams were partially offset by 
a provision established to reflect the fair value of Alperts Furniture assets. 

Income taxes 

The Company and its subsidiaries file a consolidated Federal income tax return and, where 
practical, consolidated state tax returns. 

Investment credits are accounted for on the flow-through method whereby the benefit is 
reflected currently. 

Deferred income taxes 

Deferred income taxes represent the tax effect of timing differences between financial and tax 
reporting. The principal differences relate to accounting for pre-funding of certain employee 
benefits and depreciation. 

Depreciation and amortization 

Depreciation and amortization are provided on the straight-line method over the estimated 
useful lives of the related assets. 
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2. Description of Beverage Division 

Operations The Company manufactures and distributes soft drinks, principally Pepsi-Cola, Dr Pepper, 

7-Up and Sunkist products. The beverage business is conducted primarily under franchise 
agreements. Production and distribution facilities are located in nine states. 

Theatre Division 

The Company operates motion picture theatres in 39 states and the District of Columbia. The 
theatre units are predominantly multi-screen complexes located in regional shopping centers. 

Sunkist Soft Drinks 

Sunkist Soft Drinks markets proprietary soft drinks under a license agreement with Sunkist 
Growers, Inc. 

Communications and Other 

The Company operates a television station in Buffalo and two radio stations in Boston. In addi¬ 
tion, the Company operates a chain of ten retail furniture stores in four states and is a lessor of 
real estate in 13 states. 


Additional financial information 


(In thousands) 

29S.3 

1982 

1981 

Revenues 




Beverage 

$473,140 

$451,462 

$445,012 

Theatre 

353,099 

343,914 

323,200 

Sunkist Soft Drinks 

51,054 

44,445 

33,775 

Communications and Other 

55,723 

50,523 

25,102 

Intersegment 

(4,450) 

(4,409) 

(3,538) 

Total revenues 

$928,566 

$885,935 

$823,551 

Operating earnings 




Beverage 

S 63,121 

$ 61,229 

$ 59,004 

Theatre 

35,505 

32,219 

31,034 

Sunkist Soft Drinks 

1,603 

801 

(4,749) 

Communications and Other 

5,901 

10,389 

6,716 

Total operating earnings 

$106,130 

$104,638 

$ 92,005 

Identifiable assets 




Beverage 

$245,153 

$244,295 

$237,487 

Theatre 

121,688 

114,697 

102,762 

Sunkist Soft Drinks 

9,437 

9,553 

6,641 

Communications and Other 

46,917 

53,324 

38,013 

Corporate 

195,962 

170,940 

118,425 

Total identifiable assets 

$619,157 

$592,809 

$503,328 

Capital expenditures 




Beverage 

$ 32,515 

S 31,097 

$ 30,780 

Theatre 

16,991 

11,021 

13,470 

Sunkist Soft Drinks 

669 

549 

440 

Communications and Other 

4,486 

623 

3,027 

Total capital expenditures 

$ 54,661 

$ 43,290 

$ 47,717 

Depreciation and amortization 




Beverage 

$ 26,534 

$ 27,748 

$ 27,868 

Theatre 

9,440 

8,527 

7,931 

Sunkist Soft Drinks 

387 

231 

132 

Communications and Other 

1,555 

1,766 

1,210 

Corporate 

42 

57 

48 

Total depreciation and amortization 

$ 37,958 

$ 38,329 

$ 37,189 
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3. Inventory (In thousands) 1983 1982 


Finished products 

$11,408 

$11,725 

Raw materials and supplies 

13,012 

22,850 

Products held for resale 

8,896 

8,134 


$33,316 

$42,709 


4. Investment in During 1982 the Company invested approximately S160 million to acquire 4,092,900 shares of 

R.J. Reynolds the common stock of Heublein, Inc. In October 1982 Hcublem was merged into a wholly-owned 

Industries, Inc. subsidiary of R.J. Reynolds Industries, Inc. As a result of the merger, the Company's Heublein 

shares were converted automatically into 2,635,827 shares of Reynolds common stock and 
1,023,225 shares of Reynolds Series B (11.5%) cumulative preferred stock. As described in Note 
5, the Company issued $100 million of 10% subordinated debentures exchangeable into 
1,593,600 shares of Reynolds common stock. The Company has deposited these shares w T ith an 
escrow agent. At October 31,1983, the remaining 1,042,227 shares of common stock had an 
aggregate market value of approximately $64,358,000, and the 1,023,225 shares of Reynolds 
Series B preferred stock had an aggregate market value of approximately $108,078,000. 


5. Long-term 

Liabilities (Excluding 
Current Maturities) 

(In thousands) 

interest Rate 

1983 

Maturity Amount 

1982 

Amount 

Unsecured: 

Revolving line of credit (a) 

Exchangeable subordinated debentures (b) 
Other notes 

Collateralized (c) 

Capitalized lease obligations (d) 

Other liabilities 

various 

10% 

various 

6-12% 

6.25-12.8% 

1988-1991 $ 

2008 75,413 

1984-1994 14,827 

1984-1987 6,629 

1984-2003 36,159 

1984-1994 7,535 

$207,000 

16,275 

6,637 

42,357 

10,948 




$140,563 

$283,217 


(a) The Company's 1981 revolving credit agreement was amended on October 31,1983 to 
provide for a maximum amount of credit of $235 million, with semi-annual reductions of 
$29,375,000 each, commencing on November 1,1987. The rate of interest payable under 
the credit agreement is, at the Company's option, the prime rate, a function of the London 
Inter-Bank Offering Rate or a function of the domestic Certificate of Deposit rate. The credit 
agreement does not require the Company to maintain compensating cash balances. The 
Company pays a commitment fee at an annual rate of 3 /s% of the unused credit line. During 
1983 and 1982 the largest amounts borrowed under revolving credit agreements were $207 
million and $220 million, respectively. 

(b) On April 6,1983, the Company issued $100 million principal amount of 10% subordinated 
debentures due 2008, exchangeable into 1,593,600 shares of R.J. Reynolds Industries, Inc. 
The debentures are reflected as long-term debt net of debt discount of $24,587,000 attribut¬ 
able to the exchange feature. The debentures are exchangeable at the rate of 15.936 shares 
per $1,000 principal amount of debentures (the equivalent of $62.75 per share) subject to 
adjustment in certain events. The Company is not required to make annual sinking fund 
payments. The Company may call the debentures at any time after March 14,1986, at 
redemption prices which reduce from 107% in 1986 to par in 1993. 

(c) Real estate, equipment, leaseholds and television programming rights carried at $11,492,000 
in 1983 and $14,169,000 in 1982 have been pledged as collateral for indebtedness. 

(d) Capitalized lease obligations relate to beverage plants and facilities, vending machines, 
vehicles, and theatres. 
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6. Shareholders' 
Equity 


The minimum payment obligations arising from the above leases at October 31,1983 are as 
follows: 1984-$10,030,000; 1985-$8,697,000 ; 1986-88,416,000; 1987-$7,842,000 ; 1988- 
$5,644,000; all years thereafter-$21,507,000. Amounts representing interest and executory 
costs aggregate $19,745,000. The present value of the future minimum lease payments is 
$42,391,000. 

The aggregate maturities of all long-term liabilities and capitalized lease obligations are as 
follows: 1984-$14,832,000; 1985-$9,641,000 ; 1986-$8,979,000; 1987-$7,579,000 ; 1988- 
$5,388,000; thereafter-$133,229,000. 

Certain loan agreements contain, among other restrictions, provisions limiting the issuance 
of additional debt and guarantees, the execution of additional leases, the redemption of the 
Company's capital stock and the payment of dividends. At October 31,1983, $99,000,000 of 
consolidated retained earnings were available for the payment of dividends. 


Series A cumulative convertible preferred stock 

Each share of Series A stock is entitled to dividends at the quarterly rate of $.03 plus an amount 
equal to the quarterly dividend paid on each share of the common stock. Each Series A share is 
entitled to a liquidation preference of $20 plus any accrued but unpaid dividends; liquidation 
proceeds remaining after the satisfaction of such preference and the payment of $20 per com¬ 
mon share would be distributed ratably to the common and Series A shareholders. Each Series 
A share is convertible into one common share, subject to certain limitations. At October 31, 
1983, 7,495,350 common shares were reserved for the conversion of Series A shares. 

Common stock options 

Eligible employees have been granted ten-year options under the 1976 and 1981 Stock Option 
Plans. No further grants may be made under the 1976 plan. Options outstanding at October 31, 
1983 were granted at prices (not less than 100% of the fair market value on the date of grant, 
except for certain non-plan options granted in 1979) varying from $11.8125 to $38.0875 per 
share. As a result of the Series A stock dividend paid on October 29,1982, optionees exercising 
common stock options outstanding on October 5,1982 will also receive an equivalent number 
of shares of Series A stock. 



1983 

1982 

Options outstanding-beginning of year 

271,634 

263,290 

Add: Granted 

69,150 

63,800 


340,784 

327,090 

Less: Excercised 

75,205 

46,706 

Cancelled 

4,750 

8,750 


79,955 

55,456 

Options outstanding-end of year 

260,829 

271,634 

Exercisable options-end of year 

96,856 

105,994 


At October 31,1983 the aggregate number of shares for which options may be granted under 
the 1981 Stock Option Plan was 431,350 common shares. 

There are 692,179 common shares and 192,179 Series A shares reserved for issuance upon the 
exercise of stock options at October31,1983. 
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7. Income Taxes 


8. Commitments and 
Contingencies 


Earnings per common and common equivalent share 

Earnings per share are based upon 18,808,000 shares in 1983,20,183,000 shares in 1982 and 
22,162,000 shares in 1981, the weighted average number of common and common equivalent 
shares outstanding during each year. 

Earnings per common and common equivalent share assuming full dilution have not been 
presented because the dilutive effect is not material. 


A reconciliation of the Company's statutory and effective Federal income tax expense and rates 
is as follows: 




1983 


1982 


1981 

(Dollar amounts m thousands) 

Amount 

% 

Amount 

% 

Amount 


Statutory tax expense 

State income taxes-net 

$72,144 

46 

$37,358 

46 

$37,318 

46 

of Federal tax effect 

3,942 

3 

3,294 

4 

2,894 

4 

Investment tax credit 

(1,182) 

(1) 

(2,905) 

(4) 

(3,131) 

(4) 

Dividends received exclusion 

(7,574) 

(5) 

(2,139) 

(2) 

_ 


Capital gains 

(9,157) 

16) 

(2,550) 

(3) 

- 

- 

Other 

143 

- 

117 


(221) 

(H 

Income taxes 

$58,316 

37 

$33,175 

41 

$36,860 

45 


State income taxes were 57,300,000 in 1983, $6,100,000 in 1982 and $5,360,000 in 1981. 
Deferred income tax exoense was $9,400,000 in 1983, $2,801,000 in 1982 and $2,816,000 
in 1981. 


Leases 

The Company's long-term operating leases generally provide that the Company will pay real 
estate taxes and other expenses and, in certain cases, additional rentals based on revenue. The 
rent expense consists of: 


(In thousands) 

1983 

1982 

1981 

Basic rent 

$25,880 

$25,513 

$23,719 

Real estate taxes 

3,189 

2,778 

2,535 

Additional rent 

8,455 

8,469 

7,873 


$37,524 

$36,760 

$34,127 

These leases art 

; primarily real estate leases and provide for minimum annual rentals. Unless 

the Company exercises its renewal options, the future minimum rental payments will be as 

follows: 




(In thousands) 


1984 

1985 

1986 

1987 

1988 

Thereafter 


$343,564 


$ 25,849 
26,043 
25,263 
24,314 
23,349 
218,746 
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Pension plans 

The Company has three noncontributory retirement plans for certain employees not covered by 
other plans. Pension expense was $4,051,000 in 1983, $4,047,000 in 1982 and $2,902,000 in 1981 
including amounts for prior service generally amortized over a 30-year period. 

In determining the actuarial present value of accumulated plan benefits, current employees' 
salary levels and past and future service periods are considered. Future salary factors are omitted 
from the calculations. The assumed rates of return used in the calculations for the various plans 
was 6.0% 

The current values of net assets available for benefits represent the fair market value of the 
plans' assets including cash and amounts accrued but not paid to the trustees. 


(In thousands) 

1982 

November 1 
1981 

Actuarial present value of accumulated plan benefits: 

Vested 

$18,798 

$15,561 

Nonvested 

3,771 

3,174 


$22,569 

$18,735 

Current values of net assets available for benefits 

$26,090 

$17,983 


Litigation 

On October 12,1982, Heublein, Inc. commenced a lawsuit against the Company in the United 
States District Court for the Southern District of New York seeking to recover profits, said by 
Heublein to be "about $30 million," realized by the Company from its investment in Heublein. 
The suit, brought under Section 16(b) of the Securities Exchange Act of 1934, alleged that the 
merger of Heublein into RJ. Reynolds Industries, Inc. gave rise to a "sale" of those shares of the 
common stock of Heublein purchased by the Company during the six-month period prior to 
the merger. 

On November 30,1983, the United States Court of Appeals for the Second Circuit affirmed 
the decision of the District Court which had granted the Company's Motion for Summary 
Judgment and had dismissed Heublein's complaint. 
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9. Comparative 
Quarterly Financial 

(In thousands except for per share dataj 

First 


Third 

Fourth 

Full 

Information 

1983 

quarter 

quarter 

quarter 

quarter 

year 

(Unaudited) 

Revenues 

$211,078 

$198,729 

$282,823 

$235,936 

$928,566 


Gross profit 

$ 68,366 

$ 72,320 

$ 94,920 

$ 58,843 

$294,449 


Net earnings 

$ 8,126 

$ 51,597(a) 

S 21,204 

$ 17,592(a) 

$ 98,519 


Earnings per share 

$.43 

$2.75 

$1.13 

$.93 

$5.24 


Dividends per share- 







Common 

$.13 

$ .13 

$ .13 

$.16 

$ .55 


Series A (c) 

$.16 

S -16 

$ .16 

S.19 

S .67 



First 

Second 

Third 

Fourth 

Full 


1982 

quarter 

quarter 

quarter 

quarter 

year 


Revenues 

$183,112 

$206,952 

$270,302 

$225,569 

$885,935 


Gross profit 

$ 60,824 

S 71,331 

$ 89,752 

$ 60,149 

$282,056 


Net earnings 

S 8,725 

$l2^488(b) 

$ 14,631 

$ 12,192 

$ 48,036 


Earnings per share 

Dividends per share - 

$.39 

S .60 

$ .78 

$.65 

$2.38 


Common 

$.24 

$ .24 

S .24 

$.13 

$ .85 


Series A (c) 


_ 

I 

$T6 

$~7l6 









(a) Net earnings for the second quarter of 1983 include the gain recognized on the sale of the 
assets of the Company's television station in Miami which increased net earnings in the 
second quarter of 1983 by $40.1 million, or $2.14 per share. Net earnings for the fourth quar¬ 
ter of 1983 include the gain on the sale of the Company's radio station in Philadelphia which 
increased net earnings in the fourth quarter by $1.3 million, or $.07 per share. 

(b) Net earnings for the second quarter of 1982 include gains recognized on the exchange of the 
Company's 8 Va% subordinated debentures for the common shares of Columbia Pictures 
Industries, Inc. owned by the Company, and on the sale of radio station WEFM in Chicago, 
partially offset by a provision established to reflect the fair value of Alperts assets. These 
items increased net earnings in the second quarter of 1982 by $4.5 million, or $.21 per share. 

(c) Series A shares were issued on October 29,1982 as a 100% dividend to common 
shareholders. 
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Statement of 
Management's 
Responsibility for 
Financial Statements 


The management of General Cinema is responsible for the integrity and objectivity of the 
financial and operating information contained in this Annual Report, including the consoli¬ 
dated financial statements covered by the Auditors' Report. These statements were prepared in 
conformity with generally accepted accounting principles and include amounts that are based 
on the best estimates and judgments of management. 

The Company maintains a system of internal financial controls which provides management 
with reasonable assurance that transactions are recorded and executed in accordance with its 
authorizations, that assets are properly safeguarded and accounted for, and that financial 
records are maintained so as to permit preparation of financial statements in accordance with 
generally accepted accounting principles. This system includes written policies and proce¬ 
dures, an organizational structure that segregates duties, and a comprehensive program ol peri¬ 
odic audits by the internal auditors. The Company has also instituted policies and guidelines 
which require employees to maintain a high level of ethical standards. 

In addition, the Audit Committee of the Board of Directors, consisting solely of outside direc¬ 
tors, meets periodically with management, the internal auditors and the certified public 
accountants to review internal accounting controls, audit results and accounting principles and 
practices, and annually recommends to the Board of Directors the selection of independent cer¬ 
tified public accounts. 


Report of Independent Board of Directors and Shareholders of General Cinema Corporation: 

Certified Public 

Accountants We have examined the consolidated balance sheets of General Cinema Corporation and 

subsidiaries as of October 31,1983 and 1982, and the related consolidated statements of earnings, 
shareholders' equity and changes in financial position for each of the three years in the period 
ended October 31,1983. Our examinations were made in accordance with generally accepted 
auditing standards and, accordingly, included such tests of the accounting records and such 
other auditing procedures as we considered necessary in the circumstances. 

In our opinion, the consolidated financial statements referred to above present fairly the 
financial position of General Cinema Corporation and subsidiaries as of October 31,1983 and 
1982, and the results of their operations and the changes in their financial position for each of 
the three years in the period ended October 31,1983, in conformity with generally accepted 
accounting principles applied on a consistent basis. 


Boston, Massachusetts 
December 16,1983 


TOUCHE ROSS & CO. 
Certified Public Accountants 
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Supplemental 
Information on the 
Effects of Inflation 
and Changing Costs 
(Unaudited) 


The following supplementary information is presented as an alternative to historical cost 
accounting information in accordance with the provisions of the Financial Accounting Stan¬ 
dards Board Statement on Financial Reporting and Changing Prices. This statement was issued 
in response to the belief that financial statements prepared in accordance with generally 
accepted accounting principles based on historical cost measurements fail to reflect the effects 
of inflation which could result in an overstatement of profits. 

Two methods for measuring the effects of inflation are prescribed by the statements. The first 
measures the effects of general inflation (constant dollars). The second measures the effects of 
changes in specific prices of resources used by an enterprise (current cost). 

The constant dollar data restate historical costs to equal units of purchasing power using the 
Consumer Price Index for All Urban Consumers. The current cost of the Company's invento¬ 
ries approximates its historical cost because of the rapidity of turnover. The current cost of the 
Company's plant and equipment has been determined by use of estimates and externally gener¬ 
ated indices applicable to the types of assets which the Company utilizes. The amounts of plant 
and equipment and related accumulated depreciation and amortization to which the specific 
indices were applied were based upon the same accounting methods and principles used in 
conventional financial statements. The differences between net income, as reported, and net 
income for constant dollars or current cost represents the increase in depreciation and amorti¬ 
zation expense attributable to restating assets to a constant dollar or current cost basis. 

The approximate current value of plant and equipment net of accumulated depreciation 
and amortization on October 31,1983 was $407.9 million, whereas the conventional financial 
statements reflect net plant and equipment of $238.3 million. 


Five-year comparison of selected financial information adjusted for general inflation 
and specific costs (unaudited)_ 


(Dollar amounts m thousands except for per share data) 

Years ended October 31, 1983 

19S2 

1981 

1980 

1979 

Average consumer price index 

300.0 

288.6 

269.7 

243.2 

214.1 

Revenues: 

As reported 

$928,566 

$885,935 

$823,551 

$759,400 

$656,100 

Constant dollars 

928,566 

920,930 

916,075 

936,760 

919,337 

Earnings from continuing operations: 

As reported 

$ 98,519 

$ 48,036 

$ 44,265 

$ 33,364 


Constant dollars 

82,379 

31,864 

31,236 

24,762 


Current cost 

67,389 

14,769 

17,611 

15,507 


Earnings from continuing operations 
per common share: 

As reported 

$ 5.24 

$ 2.38 

$ 2.00 

$ 1.52 


Constant dollars 

4.38 

1.58 

1.41 

1.12 


Current cost 

3.58 

.73 

.80 

.70 


Cash dividends per common share (a): 

As paid 

$ .55 

$ .43 

$ .42 

$ .36 

$ .30 

Constant dollars 

.55 

.45 

.47 

.44 

.42 

Market price per share at year end (a): 

As quoted 

$45.00 

$26.88 

$18.88 

$11.06 

$ 9.63 

Constant dollars 

45.00 

27.94 

21.00 

13.64 

13.49 

Purchasing power gain on net 
monetary liabilities owed 

during the year 

S 12,807 

$ 16,576 

$ 16,407 

$ 24,099 


Net assets at October 3 i: 

As reported 

$259,096 

$169,157 

$203,815 

$168,542 


Constant dollars 

394,187 

314,675 

363,296 

333,914 


Current cost 

428,656 

359,919 

393,627 

353,766 


Increase (decrease) in specific prices 
of property, plant and equipment, 

net of general inflation 

$ 2,336 

$ 14,932 

$ (1,305) 

$ (1,604) 



(a) Cash dividends paid per common share and market price per common share prior to 1983 
have been retroactively adjusted to reflect the Series A stock dividend paid on October 29, 
1982 as though it were a stock split. 
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Management's Analysis 


Liquidity and Capital The information included in the Eleven-Year Summary on pages 24 and 25 of this report 

demonstrates the Company's revenue and earnings growth and continuing improved financial 
position over the past decade. 

General Cinema's existing businesses need little incremental working capital to finance 
their internal growth. Movie exhibition is a cash business with no accounts receivable and only 
modest refreshment inventories. Our Beverage Division sells its products primarily for cash, or 
on 30-day terms with major chain stores; its inventories turn over rapidly. The Company's 
Communications Group and Sunkist Soft Drinks also generate positive cash flow. As a result 
the Company can and in fact does operate with a substantial negative working capital position 
and still meet all of its payment obligations on time. 

Because General Cinema requires relatively little working capital, the Company was able to 
apply most of the cash generated from operations, the sale of a television station, and its financ¬ 
ing activities (discussed below) toward the repayment of long-term senior debt. This repayment 
of long-term debt in combination with tax deferment activities resulted in negative working 
capital at October 31,1983. Much of the increase in the current tax liability account will be paid 
in early 1984. 

It is expected that in 1984 each of our existing businesses will continue to generate cash in 
excess of that required to be reinvested by them in the form of capital expenditures and incre¬ 
mental working capital to sustain their internal growth. 

Capital expenditures for fiscal 1984 are estimated to approximate $47 million and will be 
used primarily for upgrading and replacing equipment in the Beverage Division as well as for 
additional theatres in the Theatre Division. 

The Company entered fiscal 1984 in a strong financial position. At October 31,1983, the 
Company had no borrowings outstanding under its $235 million 1981 revolving credit agree¬ 
ment. Its long-term debt to equity ratio was .54 to 1, the lowest level in 20 years. Consequently, 
most of the Company's 1984 earnings will be available for investment in new business 
opportunities. 

On April 6,1983 the Company issued $100 million principal amount of 10% subordinated 
debentures due 2008 exchangeable for 1,593,600 shares of R. J. Reynolds Industries, Inc. com¬ 
mon stock. The Company is not required to make annual sinking fund payments and may call 
the debentures anytime after May 14,1986. 

On April 30,1983, the Company sold its Miami television station in exchange for a television 
station in Buffalo, $65 million in cash and a $5 million note. The sale resulted in an after-tax 
capital gain of $40.1 million. 


1983 vs. 1982 Consolidated revenues increased $42.6 million (5%) during 1983. The increase resulted pri¬ 

marily from a 4% increase in case sales in the Beverage Division as well as higher average ticket 
prices (4%) in the Theatre Division. The acquisition and consolidation of Alperts Furniture 
during 1982 added $10.4 million to the 1983 comparative revenues. 

During the year consolidated operating earnings increased $1.5 million (1%). Operating earn¬ 
ings were reduced by $2.8 million compared with 1982 due to the exchange of the Miami televi¬ 
sion station for the Buffalo television station during 1983. Theatre Division operating earnings 
increased $3.3 million (10%) because of greater revenues, lower film costs, and control of oper¬ 
ating expenses. Beverage Division operating earnings increased $1.9 million [$%). Operating 
earnings in the Communications and Other segment decreased $4.5 million, attributable pri¬ 
marily to the sale of the Miami television station and decreased sales of real estate partially off¬ 
set by the improved operating performance of Alperts Furniture. 

Interest expense-net decreased $3.5 million because of decreased borrowings. 

Dividend income was attributable to the Company's investment in R. J. Reynolds Industries, 
Inc. (1983) and in Heublein, Inc. (1982). 
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Nonrecurring income-net of expense in 1983 included the pretax gains recognized on the 
sale of the Company's television station in Miami and its radio station in Philadelphia. Nonre¬ 
curring income - net of expense in 1982 consisted of pretax gains recognized on the exchange of 
the Company's 8 l k% debentures for shares of Columbia Pictures Industries, Inc. owned by the 
Company and on the sale of its radio station in Chicago. The 1982 gains were partially offset by 
a provision established to reflect the fair value of Alperts Furniture assets. 

The effective 1983 income tax rate of 37.2% reflected the impact of increased amounts of 
capital gains and dividend income taxed at lower effective tax rates as compared with the 1982 
period. This compared with the effective income tax rate of 40.9% for 1982. 


1982 vs. 1981 Consolidated revenues increased $62.4 million (8%) during 1982. The increase resulted pri¬ 

marily from a 5% increase in theatre attendance mainly attributable to a greater number of 
theatres; the acquisition and consolidation of Alperts Furniture during the year ($20.7 million); 
continued market penetration and price increases by Sunkist; modest increases in selling prices 
and case sales in the Beverage Division; and continued improved audience ratings and higher 
prices in our Communications Group. 

During 1982 consolidated operating earnings increased $12.6 million (14%). Sunkist Soft 
Drinks' profit of $.8 million represented an improvement of $5.6 million from the previous 
year's loss and was due to greater revenues. Operating earnings of the Communications Group 
improved by $4.3 million (83%) because of greater revenues and effective cost controls. Sale of 
real estate improved operating earnings by $2.5 million. Lower cost of goods sold during the 
first half of 1982 was the principal reason for improved operating results in the Beverage Divi¬ 
sion. Improved operating earnings of the Theatre Division were primarily attributable to higher 
revenues substantially offset by increased film rentals. Alperts Furniture operating losses of 
$2.9 million partially offset these gains. 

Interest expense-net increased $18.9 million because of increased borrowings and decreased 
invested cash balances. 

Administrative expenses increased $4.7 million primarily as a result of increased provisions 
($3.9 million) for contingencies. 

Dividend income arose from the Company's 1982 investment in Fleublein, Inc. 

Nonrecurring income-net of expense in 1982 consisted of pretax gains recognized on the 
exchange of the Company's 8*%% debentures for shares of Columbia Pictures Industries, Inc. 
owned by the Company ($6.7 million), and on the sale of its radio station in Chicago ($4.5 
million). Partially offsetting these items was a provision established to reflect the fair value 
of Alperts Furniture assets. 
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Director Emeritus 

Emmanuel Kurland 

Senior Partner, Singer, Stoneman, 

Kunian & Kurland, Attorneys 

(1) Executive Committee 

(2) Audit Committee 

(3) Compensation Committee 

(4) Nominating Committee 


Richard A. Smith 

Chairman of the Board and President 

J. Atwood Ives 

Executive Vice President 

Chief Financial Officer 

Robert J. Tarr, Jr. 

Executive Vice President 

Chief Operating Officer 

Samuel Frankenheim 

Senior Vice President 

Chief Legal Officer 

Alexander M. Tanger 

Senior Vice President-Communications 

Paul R. Del Rossi 

Vice President 

James C. Moodey 

Vice President-Treasurer 

William I. Savel 

Vice President 

Mark L. Stevens 

Vice President 

A. Anthony Trau'ber 

Vice President-Controller 

Emmanuel Kurland 

Secretary 

Sidney M. Alekman 
Assistant Controller 
Eric P. Geller 

Assistant General Counsel 
Mayer Rabinovitz 

Assistant General Counsel-Real Estate 
Donald G. Wheeler 
Assistant Treasurer 
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Operating Officers 


GCC Beverages, Inc. 

William I. Savel 
President 
John W. Bliss 

Senior Vice President-Field Operations 

Vincent Barion 

Group Vice President 

Bert J. Einloth III 

Group Vice President 

Edward E. Jenkins 

Group Vice President 

Lamar H. Russell 

Group Vice President 

Gary Schirripa 

Group Vice President 

John P. Koss 

Vice President-Operations 

Bernard Zitofsky 

Vice President-Finance 

Snnkist Soft Drinks, Inc. 

Mark L. Stevens 
President 

John C. Leffingwell 

Senior Vice President 

M. Tarlton Pittard 

Senior Vice President-Finance 

Byron T. Berkley 

Vice President-Food Services 

James R. Gollhofer 

Vice President-National Sales 

Allen W. Layfield 

Vice President-Marketing Services 
J. Eugene Talley 

Vice President-International Marketing 
George E.Tesko 

Vice President-Quality Assurance 


GCC Theatres, Inc. 

Paul R. Del Rossi 
President 

Morris K. Englander 

Vice President-Real Estate 

Seymour H. Evans 

Vice President 

Armin J. Franlcei 

Vice President-Treasurer 

Victor Gattuso 

Vice President-Marketing 

David N. Leavitt 

Vice President - Controller 

Robert E. Painter 

Vice President-Operations 

Joseph Saunders 

Vice President-Construction 

Charles Viane 

Vice President-Head Film Buyer 
Stanley Werthman 

Vice President-Theatre Administration 

Communications Group 

Alexander M. Tanger 

President 

Lyn P. Stoyer 

Vice President fir General Manager 
WGRZ-TV, Buffalo 

Alperts Furniture 
Fredric Alpert 
Chairman of the Board 
Hershel L. Alpert 
President 
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Shareholder Information 


General inquiries about the Company, its direction and results, along with requests for 
published financial information, should be made to the Director of Investor Relations, General 
Cinema Corporation, Box 1000, Chestnut Hill, MA 02167,617-232-8200. 

For assistance on address changes, consolidation of multiple holdings, dividend payments or 
related matters, please contact the Transfer Agent. 

.Automatic Dividend Reinvestment and Cash Stock Purchase Plan 

The Plan provides shareholders with a convenient way to purchase Common shares by reinvest¬ 
ing their Common and/or Series A cash dividends and/or by investing additional cash amounts. 
The Company will absorb ail brokerage and agency fees for stock purchased in connection with 
the Plan. For further information, please write to: General Cinema Corporation, c/o The First 
National Bank of Boston, Automatic Dividend Reinvestment Plan, Post Office Box 1681, 

Boston, MA 02105. 

Transfer Agent and Registrar for Common and Series A Stock 
The First National Bank of Boston 
Post Office Box 644, Boston, MA 02101 

10-K available 

Securities and Exchange Commission Form 10-K is available upon written request to the 
Corporate Financial Relations Department of the Company 

Annual Meeting 

Annual Meeting of Stockholders, Friday, March 9,1984, at 10 a.m., The First National Bank of 
Boston, 100 Federal Street, Boston, Massachusetts. 

Stock information 

General Cinema's Common Stock and Series A Stock are traded on the New York Stock 
Exchange under the ticker symbols GCN and GCNA, respectively. The following table indi¬ 
cates the quarterly price range of the Common stock for the past two years and of the Series A 
for the past year. 


_ Common Stock _ Senes A Stock* 

19S3 19S2 1983 


Quarter 

High 

Low 

High 

Low 

High 

Low 

First 

$30.50 

$25.75 

$20.25 

$17.25 

$30.25 

$25.75 

Second 

$37.50 

$27.75 

$22.50 

$17.63 

$36.75 

$27.50 

Third 

$42.88 

$34.75 

$25.25 

$19.00 

$40.50 

$34.50 

Fourth 

$45.50 

$35.50 

$27.88 

$19.38 

$44.00 

$35.00 


:;: Series A issued October 29,1982 as a 100% stock dividend. 

General Cinema had 2,890 and 2,805 Common shareholders of record at October 31,1983 and 
1982, respectively, and 2,458 Series A shareholders of record at October 31,1983. 

Corporate Address 
General Cinema Corporation 
27 Boylston Street 
Chestnut Hill, MA 02167 

General Cinema is an Equal Opportunity Employer. 
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